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(fo r A ” PH A S} Office of Public and Indian Housing Expires 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA's
operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objectives for serving the
needs of low-income, very low-income, and extremely low-income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

A. PHA Information.

PHA Name: Housing Authority of Marshall PHA Code: TX457
PHA Plan for Fiscal Year Beginning: MM/YYYY): 01/2025
The Five-Year Period of the Plan (i.e., 2019-2023): 2025-2029

Plan Submission Type 5-Year Plan Submission Q Revised 5-Year Plan Submission

Availability of Information, In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan arc
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information on the
PHA policies contained in the standard Annual Plan, but excluded from their streamlined submissions. Ata minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and the main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans
on their official websites. PHAs are also encouraged to provide each resident council a copy of their PHA Plans.

How the public can access this PHA Plan: The information provided within this plan is available for inspection by the public at the Milton H. Williams Center
for Housing Development, Housing Authority of the City of Marshall Administrative Offices, 1401 Poplar Street, Marshall, TX 75670 (Harrison County). The
Housing Authority offices are open to the public between 8:00 a.m, and 4:30 p.m. Monday through Friday, except holidays as posted. Interested persons may
obtain copies of this Plan by submitting a brief written request stating the name, address, telephone number or email address of the person requesting the copy. A

Al copy of the complete Plan is available on the Housing Authority's website, www.marshallhousing.com for review.

D PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.

. PHA Program(s) in the Program(s) not in the Dgie? Uniits Iy Ench Eeopran)
Participating PHASs Code Consortia Consortia PH |  Hcv

B. Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA's jurisdiction for the

next five years.
B.1
The on-going Mission of the Housing Authority of the City of Marshall is to address the need for decent, safe and sanitary housing for low-income
individuals within the City of Marshall and Harrison County, Texas,

B.2 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-income, and
extremely low-income families for the next five years.

The goal of this agency shall be carried out through the administration of various programs and activities relating the needs of safe, decent, sanitary and
affordable housing throughout Marshall and Harrison County including HUD’S HCV/Section 8 Program and its allowable activities, the Public Housing
program until such time as that funding should change to voucher program activities, and any other eligible housing programs as offered by local, state,
and federal agencies. The goals and activities listed below for the next five years are those that relate to corrective actions on past mistakes, actual plans
and policies as approved by the Housing Authority Board of Commissioners, and future planning with undetermined fiscal and feasible applications at
this time. As this is both a planning document and an agency accountability document, it is subject to change with approval of the Board of
Commissioners and HUD's oversight where appropriate. GOALS: 1, Continue detailed planning for future housing needs in Marshall and Harrison
County, Texas in coordination with City of Marshall Community Development Division for the next 5-year planning documents including PHA approved
preferences and areas of service, 2. Evaluate financial progress of the Public Facility Corporation for 2023 — 2024 in regard to foture planning for new
housing developments. ACTIVITIES 1. As the designated Sponsor for the Public Facility Corporation, conduct a third-party evaluation for the Poplar
Street Apartments and Oakleaf Senior and Disabled Apartments in regard to HQS, tenant satisfaction, and financial condition of the PFC, and tenant
placement rates utilizing Resident Advisory Committee input. 2. Review status of the Section 8 Homeownership Program to determine success and
failures of activity to date. Determine actions to be taken for improvements where necessary. 3. Evaluate the facility status for the Poplar Street
Apartments and Oak Leaf Senior and Disabled Apartments in regard to HQS, physical condition, and tenant satisfaction (Resident Advisory Committee
input). 4. Continue normal operations with attention to regulatory and PHA Board prerequisites for services. 5. Review and amendments to agency
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originated policy and operations manuals and update according to current State and Federal changes. 6. Compile 5-Year Annual Plan for housing
Authority of the city of Marshall, Board of Commissioners will set Goals for 2025-2029 7. Board of Commissioners completes an evaluation of goals and
activities experienced during the 2025-2029 Program years within three months of beginning of program year 2029 (January 1, 2029). 8.
Recommendations will be made to Board of Commissioner on consumer needs, preferences, financial needs, and future planning. 9. Public Facility
Corporation will report to Eoard of Commissioners of past performance, funding, and project needs. '

B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Progress report attached

B4

Violence Against Women Act (VAWA) Goals, Provide a statement of the PHA's goals, activities objectives, policies, or programs that will enable the PHA to
serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

Our goal is to protect the physical safety of victims of sexual assault, domestic abuse, dating violence, and stalking, whether they are real or threatened.
In the last 12 months, the Marshall Housing Authority has provided services to numerous women 2nd children who were victims of domestic abuse, Due
to familial violence, we helped two families move their Section 8; additional women and women with children were referred to and accepted by the East
Texas Women's Shelter, a partner organization in our initiative to prevent domestic abuse. Within the Tenant Whaiting List, VAWA is included in the

PHA's Preference List.

Other Document and/or Certification Requirements.

C1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 5-Year Plan.

The Housing Authority of the City of Marshall, TX457, defines a significant amendment or modification to the 5-Year Action Plan as a variation of more
than 33.3 % from the originally stated 5-Year Action Plan or Annual Budget requiring a Statement of Significant Amendment or proposal, development,
RAD conversion, change inconsistent with the locally approved consolidated plan, or mixed-finance proposal is considered a Significant Amendment to
the 5-Year Action Plan. Also included are any additions of non-emergency work items (items not included in the current Annual Statement or 5-Year
Action Plan) or change in the use of the replacement reserve funds under the Capital Fund. If the amendment or modification is a Significant
Amendment or Modification, the Marshall Housing Authority: « May not adopt the amendment or modification until it is approved by the Board of
Commissioners in a meeting that is open to the public after a 45-day public notice; and » May not implement the amendment or modification is approved
by HUD in accordance with HUD's plan review procedures. If the change is not a significant Amendment or modifications, no HUD approval is needed.

C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

yU n~i4
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their analysis of the

RAB recommendations and the decisions made on these recommendations

C3

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

Required Submission for HUD FO Review.

Y

(a) Did mﬁblic challenge any elements of the Plan?
N
(b) If yes,Anclude Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan, All qualified PHAs
must complete this section.)

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for further detail on completing this item.

Fair Housing Goal: The Housing Authority of the City of Marshall confirms that it will address its
obligation to affirmatively further fair housing by fulfilling the requirements of 24 CFR 903.7(0).
Describe fair housing strategies and actions to achieve the goal

To achieve this goal, the Housing Authority of the City of Marshall will examine its own programs or proposed programs,
identify any impediments to fair housing choice within those programs, address those impediments in a reasonable
fashion in view of the resources available, work with local jurisdictions to implement any of the jurisdiction's initiatives
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to affirmatively further fair housing that require the PHA's involvement, and maintain records reflecting these analysis
and actions. The Housing Authority of the City of Marshall agrees to follow the policy stated in CFR 903.2 with respect
to admissions that deconcentrating poverty is promoted by a policy that provides bringing higher income tenants into
lower income developments and lower income tenants into higher income developments; however, it is our policy not to
direct any applicant or tenant seeking voluntary transfer to any particular development or neighborhood, leaving that

| decision to the discretion of the applicant or tenant.

Form identification: TX457-Housing Authority of Marshall form HUD-50075-5Y (Form ID - 981) printed
by Tonia Taylor in HUD Secure Systems/Public Housing Portal at 09/30/2024 09:53AM EST
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Progress Report

Although the four years from 2020 to 2024 were not easy, we coliaborated with HUD, staff, and board members.
Training has been provided to our employees and will be continuéd. We overcame becoming a trouble agency,
failing REAC Score, and receiving a HUD evaluation. Although we are no longer regarded as troubled, our
status as a troubled agency means that we must continue to submit quarterly progress reports to HUD in
accordance with the Recovery Agreement (attached). However, we attained a Substandard Financial Score of 62
as of February 16, 2024. We believe that during the last 18 months a great deal of progress has been made.
However, we are dedicated to attaining a high performance in the near future. Most of the errors of the previous
five years were addressed in the activities shown for 2020-2024.

The Marshall Housing Authority has submitted the Section 22 Streamlined Voluntary Conversion using HCV
Tenant-based Vouchers on the two public housing apartment complexes (project TX457000001 Marshall
Housing Authority) consisting of 74 ACC units in Marshall (Harrison County) Texas with the intention to
continue operations of these facilities “as is” except financed by Section 8 Tenant-Based Vouchers by
transferring the properties to Marshall-Harrison County Public Facility Corporation, a 501(c)(3) non-
profit approved under the State of Texas Public Facilities Act. MHCPFC will retain existing employees of
Public Housing and continue maintenance and improvements with funding derived from Section 8
Vouchers. All current tenants will remain in place according to Section 8 regulation. MHA has submitted
the Section 22 Voluntary Conversion Application to dispose of all 25 structures consisting of 74 ACC units
(TX457000001 Marshall Housing Authority) under Section 22 Streamlined Voluntary Conversion. The units
are both located in Marshall, Harrison County, Texas. Addresses are Oak Leaf Village, 113 Oakley Drive,
Marshall, Texas 50 units, elderly and disabled; and Poplar Street Apartments, 1401 Poplar Street, Marshall,
Texas 24: units, general family occupancy. There are 74 occupied units in total. Anticipated assistance:
$779,434 at 110% FMR. An Environmental Assessment and Property Condition Assessment on both were
completed in 8/30/2021 and 12/16/2021 respectively. No significant findings on either.

In the event that our application is not approved, we will consider other options like converting them into
RAD/Section 18 Blends. The Marshall Housing Authority (TX457000001) would have to submit a new
application for RAD/Section 18 Blend. The public housing units which consist of 25 structures totaling 74 ACC
units in Marshall (Harrison County) Texas. The units are both located in Marshall, Texas (Harrison County).
Addresses are Oak Leaf Village, 113 Oakley Drive, Marshall, Texas 50 units, elderly and disabled; and Poplar
Street Apartments, 1401 Poplar Street, Marshall, Texas 24: units, general family occupancy. Below are the
percentages for the MHA since we are a small PHA and have 250 or fewer public housing units. The current PIH
notice is for 80/20, but it may change to 90/10 once the revised notice is posted.

e PIH Notice 2021-07- RAD/Section 18 Blend 80% would be disposed under Section18 totaling 59 units
and the remaining 20% would be PBV totaling 15.

e PIH Notice Pending - RAD/Section 18 Blends 90% would be disposed under Section18 totaling 66 units
and the remaining 10% would be PBYV totaling 8.

If this happens this conversion of Public Housing to RAD/Section 18 Blends will automatically increase
enrollment by 74 vouchers and Marshall could easily reach the ACC amount of 660 tenants within the next year.
If this is the direction that we have to consider, MHA Executive Director and Staff will complete another public
hearing and notice to all residents concerning the changes that will be implemented with the RAD/Section 18
Blends conversion. The Marshall Housing Authority will continue to administer the Voucher and the MHCPFC
will still be the property manager and have ownership of the properties. The Memorandum of Understanding
(MOU) between the MHCPFC and the MHA will remain the same.



9/30/24, 3:08 PM HUD-50077-SL Print
Status: Created

Certification by State or Local U.S. Department of Housing and Urban
Official of PHA Plans Consistency Pavalapment
with the Consolidated Plan or Office of Public and Indian. Housing
State Consolidated Plan OMB No. 2577-0226
(All PHAS) Expires 3/31/2024

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

|, Terrell Smith, the City Manager certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or
Annual PHA Plan for fiscal year 2025 of the TX457 - Housing Authority of Marshall is consistent with the
Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair Housing
Choice or Assessment of Fair Housing (AFH) as applicable to the Marshall, TX (Harrison County) pursuant

to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or State
Consolidated Plan.

The Housing_Authority of Marshall plans to strive to continue to serve the needs of the low-income
population of the City of Marshall, TX (Harrison County).

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith. is true 2nd accurale. Warning: HUD will prosceute false claims and
statemenis. Conviclion may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Authorized Official: Terrell Smith Title: City Manager
e i
Signature: / g.,__’, Date: 10-02-2024

The United States Department of Housing and Urban Development is authorized ta solicit the information requested in this form by virtue of Title 12, US. Code, Section 1701 et seq., and
regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit. The

information requested does not lend itself to confidentiality. This information is collected to ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required

to complete this ferm, unless it displays a currently valid OMB Control Number.

Form identification: TX457-Housing Authority of Marshall form HUD-50077-SL (Form ID - 1202) printed
by Tonia Taylor in HUD Secure Systems/Public Housing Portal at 09/30/2024 04:08PM EST
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